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South Lanarkshire
Area Headquarters

| am pleased to present our South Lanarkshire Area Annual Performance Review for 2015-2016. This
report illustrates how we have improved our community safety and emergency response, whilst also
addressing equality of service and enhancing the wellbeing of the people of South Lanarkshire.

We are committed to ensuring the safety of our communities and Firefighters, these values remain at the
heart of everything we do. Our mission is achieved through the hard work and dedication of all our staff and
has allowed us to improve the level of service delivered in our communities.

We know that in isolation we cannot reduce fire fatalities and the occurrence of emergencies, which harm
people and damage property; therefore cohesive, integrated working with our partners is absolutel key. We
have a long and proud history of working with partners, building upon existing strong relationships and
forging new ones will be fundamental to our success.

It makes sense to work more collaboratively and share resources with partners when we all seek to achieve
better outcomes and address inequalities. We strive to be one of the leaders of public service reform and
through the changes we make we hope to inspire others on their own change journeys.

We have worked hard to support those most vulnerable in society within South Lanarkshire and over the
last year have championed initiatives such as the community partnership hub in Cambuslang and joint
working with the Scottish Ambulance Service.

Success would not have been possible without the dedication of our staff and the unwavering support of
the public and our partners. By facing the challenges and embracing change together, we can do even
more to make a difference to peopleds |ives.

The intention of this review is to highlight and celebrate the work that we do, and in doing so invite all of our
colleagues, partners and communities to join us in making South Lanarkshire safer.

Area Manager Alan Fairbairn
Local Senior Officer
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Relocation of South Lanarkshire Headquarters
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South Lanarkshire
Area Headquarters

In September 2015 South Lanarkshire Area Headquarters (SLHQ) was relocated from Lanark Community
Fire Station to the recently constructed Clydesmill Fire station, Westburn Drive, Cambuslang.

South Lanarkshire Area Headquarters was initially based at Lanark following the realignment of the Fire
and Rescue Service Areas with Unitary Authority boundaries in 2005. Following consultation with South
Lanarkshire Officers and Clydesmill Operational staff it was identified that both operationally and
strategically the Clydesmill location offered greater strengths and benefits to the area. This included
consideration in relation to our key partners, particularly South Lanarkshire Council, which has the majority
of its management functions based at Hamilton. Many of our partner organisations are located in close
proximity to the Clydesmill location and it is therefore no coincidence that this relocation is timely when our
engagement and interaction with our partners is a greater priority than ever.

Otherr ecent devel opments are the Areabds Prevention
Areas Community Action Team at our P&P hub based at Hamilton. In addition to this the creation of the
Joint Community Safety Partnership Hub which has been established within council premises in
Cambuslang. These rationalised changes now offer greater opportunity for collaboration and continuity
between services.

Clydesmill Community Station, which was opened in 2011, provides a modern and energy efficient
environment which can accommodate all of the Areas Management Team within the HQ environment,
providing for improved working dynamics and improved capacity.

AM Fairbairn said AHe is thankful to all s dcatidnfand

€ looks forward to the many benefits anticipated,
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VISION

Our vision is bold and aspirational. Our aim is to deliver the best service we can 24 hours a day, seven
days a week and to keep challenging ourselves to continuously improve it. Our staff are well trained to very
high standards and we continually seek out new approaches to firefighter training so that we can adopt best
practice to maintain those standards.

In addition to this, we will be innovative and creative in looking for better ways to do things, in challenging
our own thinking and in challenging the thinking of our partners. We will work in partnership with our
communities to develop services.

We intend to continue anddevelop t his focus on partnerships so
four Strategic Aims;

A Il mproved safety of comm
A More equitable access t
A I mproved outcomes throu
A Develop a culture of <co

We will strive for excellence and explore new ways to help us develop a fire and rescue service that is
recognised as a world leader. We will do this, for example, by exploring how we can best use the available
technology to improve our service or develop specialist skills in our workforce.

VALUES

Our values were developed from feedback we received in our first Cultural Audit which took place in 2014,
and they reflect what staff from the SFRS said they valued most about working within the service.

We Value:

we value we value we value wa value

Safety Teamwork Innovation

We can all live the values i it is about how we do things, how we treat others, what we say and how we say
it, and how we expect to be treated.
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http://sfrs.verseone.com/cultural-audit
http://sfrs.verseone.com/we-value-safety
http://sfrs.verseone.com/we-value-teamwork
http://sfrs.verseone.com/we-value-respect
http://sfrs.verseone.com/we-value-innovation

Our number one priority is to work together for a safer Scotland and safety is at the
core of everything we do.

We recognise the role we play working alongside communities and in partnership with
others in the public, private and third sectors, to keep Scotland safe.

We are committed to keeping our firefighters, who work in dangerous and dynamically
hazardous environments as an inherent part of their job, safe, but safety is not just for
operational personnel. We all deal with safety in one aspect or other, and we can all take steps to promote
and support healthy working lives.

If we all take steps to safeguard our own health, safety and wellbeing, a positive safety culture will flourish.
And, by engaging with each other, our stakeholders, partners and our communities, we will be better
equipped to work together to create a safer Scotland

= Teamwork is the foundation of what we do and what we achieve and is essential
Te“"a"mwork across the SFRS.

A _A

As such we will work as a contributing member of the team, supporting each other and sharing our own
knowledge.

Operationally, lives depend on the ability to work effectively as a team as many
pieces of equipment, along with procedures and techniques, require multiple
firefighters, and in any of the other varied work contexts across the organisation we
must work together to ensure we all deliver on the job we are asked to do, in the best
way possible.

We will also be committed to working alongside our stakeholders and partners in pursuit of our shared
prevention agenda to help keep Scotland safe

e Everyone has the right to be treated with dignity at work and respect is an important
rinciple for our desired organisational culture.
Respect Rkl g

By valuing respect, we will ensure we have an organisation where people work well
together, where individuals recognise that their own attitudes and actions have an
impact on others, and where we all have a shared responsibility to challenge others in
a constructive way if unacceptable behaviour is demonstrated.

We will also value the individual differences and diverse communities we serve, work
alongside and support. We will respect the views of our stakeholders and partners, always be honest and
trustworthy, and welcome the opportunity to discuss differences.

Being innovative will help us grow, adapt, and be more responsive to change and the

| <
\ioesies needs of our communities.

Innovation

It does not always involve inventing completely new ways of doing things, it can also
be about making small changes to current processes, systems or procedures, or
applying these in a more flexible way, to be more efficient and effective in our work.

We will value innovation by looking for opportunities to improve the way we do
things, by being open minded to new ideas, and by ensuring policies and procedures are not used to
constrain thinking or our approach to reach successful outcomes.

In operational contexts, we will also ensure the priority to save human life and ensure the safety of
firefighters is not compromised by prescriptive ways of dealing with incidents.
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PRIORITIES

Local Risk Management and Preparedness

The Scottish Fire and Rescue Service (SFRS) has a statutory duty to reduce the risks to our communities
and to make certain that they receive the best possible service. The management of risk within our
community involves:

1. Identifying those risks to the community which fall within the scope of responsibility of the SFRS

2. Undertaking a process in order to prioritise these risks

3. Ensuring that appropriate Local and National resource capability and trained Fire Service personnel
are in place to address them

Reduction of Accidental Dwelling Fires

Throughout South Lanarkshire, dwelling fires occur within a diverse variety of home types and are more
prominent in several ward areas Statistical analysis has shown that the majority of dwelling house fires
occur in the social rented sector. A high percentage of these fires started in the kitchen when the occupier
was cooking or had cooked food. It has also been identified that additional significant contributory risk
factors include the consumption of alcohol and use of smoking materials in the fires that occur.

Reduction in Fire Casualties and Fatalities

The reduction of fire casualties is clearly linked to the reduction in dwelling house fires. The reduction of fire
fatalities and casualties is at the core of preventative activities carried out by SFRS in the South
Lanarkshire Area. Dwelling fires can have a significant negative impact upon both individuals and the
community and are financially costly to occupants and housing providers in terms of repair and the
reinstatement of homes. The costs associated with fire casualties are high 1 with potentially significant
trauma to individuals, and high financial costs to health service and housing partners. By giving safety
advice and fitting smoke detectors, the SFRS can reduce the risk of fire and its associated human and
financial costs as well as enhancing community safety.

The Fire & Rescue Service in South Lanarkshire aims to target a reduction in these casualties by working
with partner agencies and adopting a more collaborative strategy that proactively focuses on education
and prevention.

Reduction of Deliberate Fire Setting

Deliberate fire setting is a significant problem for the Fire and Rescue Service and is responsible for a very
high number of all of the secondary fires that are attended in South Lanarkshire. The main secondary fire
categories are refuse, grassland and derelict building incidents. Secondary fires are reportable fires that do
not involve casualties or rescues, but financially impact on the services resources. Working closely with
partner agencies the SFRS within South Lanarkshire has managed to reduce secondary fire activity in
2014/15 by 29% on the previous year. There is a very close correlation between deliberately set secondary
fires and other forms of anti-social behaviour. By continuing to focus our attention on deliberate fires this
will reduce the burden on the SFRS and partners and enhance community wellbeing.
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Reduction of Fires in Non-Domestic Properties

All workplaces and business premises are classed as Non Domestic Fires and come under the scope of
the Fire (Scotland) Act 2005. Sleeping risks are seen as a particularly high fire risk as most fatal fires occur
at night when people are less vigilant and at their most vulnerable. Residential care homes, student
accommodation and self-contained sheltered housing make up the greatest proportion of these incidents
within the South Lanarkshire area.

High fire risk properties are audited on an annual basis to ensure that the fire precautions within the
property are to a suitable standard. Where appropriate some buildings require joint inspections and are
carried out with other organisations such as The Health and Safety Executive, Police Scotland, Trading
Standards and Environmental Health.

Reduction in Casualties from Non-Fire Emergencies

A central part of the SFRS role is responding to small and non-Fire emergencies such as Road Traffic
Collisions (RTCs), other rescue situations and flooding. Operational Firefighters are trained to a high
standard and have at their disposal the latest equipment for extricating and administering first aid to
casualties. Attendance at an RTC is a core role for the SFRS but the primary responsibility for road safety
lies with Transport Scotland, Police Scotland and Local Authorities.

The SFRS has a cruci al rol e i n sactvifes attailocablevel and sae p a
provide access to hard hitting education programmes aimed at the most at risk groups to highlight the
consequences of RTCs and dangerous driving. Nati on

youngmaledr i vers and we therefore focus our education
pupils.

Reduction of Unwanted Fire Alarm Signals

Unwanted Fire Alarm Signals (UFAS) occur when an automated fire alarm activates for reasons other than
that of a fire emergency and results in a mobilisation of SFRS resources. Every blue light journey not only
impacts on financial resource but also increases the risk of collision and has the potential to make
members of the community feel unsafe.

Other types of false alarm include malicious 999 calls and at times emergency calls made when a person
genuinely believes that an emergency has occurred which requires the attendance of the SFRS, and it
subsequently turns out that the cause is unfounded. In South Lanarkshire during 2015/2016 there has been
a slight increase in UFAS activity compared to the previous year. The number of malicious 999 calls has
also increased over the same period. Consequently commercial premises that have repeated UFAS are
subject to preventative measures that are designed to drive down false alarms.
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Performance Indicator

All deliberate Secondary fires

All accidental other building fires

Non-fatal fire casualties excl. precautionary checips

Special Service fatal and nefatal casualties

2012/13

1036

67

44

174

2013/14

1143

56

43

248

821

205

2014/15

34

2015/16

860

48

221

3 year
average

1000

40

209

False Alarm: Malicious 135 135 117 131 129
4 . All deliberate )
2015 /2016 InCIdentS primary fires
3%
False Alarm: Malicious
3%
All accidental
dwelling fires
6%
All accidental other
building fires
2%
{LISOALE { SN
3%
- /
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In June 2015, crews were called to a blaze involving a Road Tanker on the M74 in South Lanarkshire.
Responding to a 999 call shortly before 10.25am, appliances were initially mobilised from Lesmahagow,
Larkhall and Douglas to find the large goods vehicle well-alight on the hard shoulder.

On arrival, the driver of the tanker informed the first responding crews that the vehicle was carrying 36,000
litres of the highly flammable liquid ethanol. Based on this Information, the incident was quickly upgraded to
a Hazmat Level 2 Incident, with a fourth appliance from Lanark and the environmental protection unit from
Hamilton being mobilised to increase the resources available at the scene.

As the Incident progressed, 300 metres of grass verge caught alight and ferocity of the flames melted the
tyres of the vehicle and the tarmac it was sitting on. Large volumes of water were used to try and extinguish
the flames and the incident was soon upgraded to a level 4 (make pumps11).

The decision was made to carry out a bulk foam strike and although the first attempt was unsuccessful,
with immediate burn back, the second strike put out the flames at 3.49pm.

Crews stayed on site until early the next morning as work continued to ensure the safety of the public.

DACO Paul Connelly stated; AThe nat ursdothartense andvefyu e |
difficult to extinguish. Large volumes of water were deployed from multiple jets and we also conducted bulk
foam strikes to smother the flames.

AfConsiderable resources were mobilised fasamandi ght a
effective firefighting operation, which ultimately
Ailt was |l ogistically challenging, made worse by acc

both directions. 0
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DWELLING FIRES

Preventing dwelling fires, and the deaths and injuries associated with it, is one of the key priorities of the
SFRS in South Lanarkshire. Accidental dwelling fires have decreased slightly and incidents are still caused
predominantly by cooking and this is an area targeted to educate and inform the community. To help
mitigate this risk, free Home Fire Safety Visits are carried out as an important part of this prevention work.
Many of our most vulnerable citizens are older people who live alone and may have carers or other support
agencies calling on them. The SFRS in South Lanarkshire works with a range of partner agencies,
including social work and carers, so that colleagues in other services and Local Authority Departments can
identify fire safety hazards and we in turn can notify other agencies of individuals in our community
requiring additional support.
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Safety appeal after fire at Hamilton High-Rise

Firefighters visited residents of
after a pot left unattended on a cooker caused a fire in a high-rise
flat on Thursday afternoon (21 January).

Scottish Fire and Rescue Service (SFRS) appliances from Hamilton
and Motherwell were sent to the incident in response to a 999 call
made at 4:45pm.

e

Crews arrived within four minutes and found the small fire had
already been extinguished by the householder.

BEEERL

The firefighters ensured she was unharmed, confirmed the fire was
fully out and worked to clear smoke from the kitchen.

=
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Station Manager Davie Murdoch, the commanding officer of
Hamit on Community Fire St adnéewashurt s ali
in this incident but itds a clear
reduce the risk of fire happening in our homes. 0

AFires start when our attenti on set and df.that lhapfeas whemc r e
somet hingdéds on the cooker then the consequences cou

He continued: fAThere are very simple things everyon
after this incident to reassure themand provideadvi ce on how t hey can stay sa

The advice from SFRS is never to step away from a cooker without first removing pots and pans off the
heat and making sure both the hob and grill are switched off. Items like kitchen roll and towels, which could
easily catch fire, should always be kept well away from the cooker.

With most house fires starting in the kitchen people are encouraged to have a heat alarm installed in the
room, where it would provide early warning of a fire without activating due to small amounts of cooking-
related smoke.

Station Manager Mur doch added: AFirefighters woul d
respond to a fire where someone is seriously injure

Aol der peopl e, t hose who | i wngaroand amdevho havd ondeHyany teealtld i f f
conditions can all be at increased risk from fire
Partnership Group to reach potentially vulnerable r

iWe al so need t he pubhadnwnetwoo thewthink coald bie at rigk souttathour wrewvis
can help them to stay safe and feel safe in their h

Free home fire safety visits are available from SFRS by calling the freephone number 0800 073 1999, by
texting O6FI REG giman &lngforth atavww.fibegcottand.golv.ukn

During a visit, firefighters check to ensure the home is protected by working smoke detection and will even
provide and install smoke alarms where the life-saving devices are found to be needed.
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Deliberate fires see a drop in South Lanarkshire

Firefighterdos work
has paid off in South Lanarkshire
and led to a significant decrease in
the number of deliberate fire
incidents across the area, latest
figures show.

In the three months leading up to 31
December 2015, South Lanarkshire
witnessed a 28% drop in the
number of deliberate primary fires
and fall in the number of deliberate
secondary fires to 136 i a five year
low for the area.

Of the 31 deliberate primary fires
during that period, ten involved road
vehicles, four were domestic
garages and seven were incidents
of people setting fire to property.

Area Manager Alan Fairbairn presented the figures to members of the Safer South Lanarkshire Board
(SSLB) at a scrutiny meeting earlier this week. He attributes the falling numbers to the strength in
community outreach programmes, particularly towards young people in the area.

Al an said: fADeliberate fires are an unnecessary bur
more serious emergencies.

AiMany of these incidents involve young ©people and
community  partners to engage  with  schoolchildren and  encourage fire  safety.
AWor king from the Community Safety Hudbleto§uiciRySaddeessd P
any escalation in anti-social behavior and tackle the issue of deliberate fires head on.

AnBy working closely alongside emergency service <co
continue to drive down instances of deliberate fires by looking at innovative ways to tackle this type of anti-
soci al behaviour . o
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ROAD TRAFFIC COLLISIONS

Road traffic collisions account for a large percentage of operational activity in South Lanarkshire

Firefighters used hydraulic rescue equipment to free a woman from a car following a collision in South
Lanarkshire on the morning of Wednesday 24 June 2016.

The two car crash happened on Netherburn Road in Larkhall shortly before 8:55am with Scottish Fire and
Rescue Service (SFRS) crews mobilised in response to a call for assistance from ambulance control.

An appliance from Larkhall Community Fire Station reached the scene six minutes later and it was quickly
joined by a second sent from Carluke.

The Incident Commander, Watch Manager Gil bert Rowan, sai d: AiWe arriyv
attending to the casualty who was still inside her vehicle as well as a second casualty who had exited the
ot her car involved. 0

AOur crews were working cl os edvige regdrding podsibleinjusies meantevel i c s
decided to extricate the casualty wusing hydraulic c

AiThis created the space needed for us to safely mov
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